
 Since 1944, UWLES has built a 
strong foundation of community 
partnerships, volunteers and donors 
who make our mission of improving 
Health, Education and Financial 
Stability for everyone possible. If you 

haven’t seen our “75 Years of Impact” historical exhibit, it’s 
a wonderful collection of interesting tidbits and important 
milestones of how UWLES has 
grown and evolved, highlighting 
some of our volunteers, partners 
and companies who helped 
shape where we are today. You 
can check it out online, or during 
a community display. 
 We are pleased to recognize and 
thank two of our long-standing 
partners, and sponsors of our 
75th Anniversary Campaign, with 
the naming of our conference 
rooms. The Avery Hall Meeting 
Room is in honor of Avery Hall 
Insurance and Mr. Avery Hall, one 
of the founding fathers of UWLES, 
which was known in 1944 as the Community Chest of 
Wicomico. The Perdue Community Conference Room is 
in honor of Perdue Farms and the Perdue family, who have 
been an integral part of United Way’s work, dating back 
to the 1950s. We welcome opportunities to provide these 
spaces for nonprofits and other agencies to collaborate 
and work together to meet our community’s needs.
 We’re honored to be stewards of your generosity and 
appreciate all the ways neighbors come together to 
strengthen our community. Whether you donate through 
a workplace campaign, give online or through the mail, 

share your time and talent, attend a fundraising event, 
or advocate through social media, every effort makes a 
difference for 1 in 3 Lower Shore neighbors each year. 
Thank You! 
 Additionally, we thank our annual partners who help us 
recognize donors at special giving levels: our Leadership 
Circle sponsor, First Shore Federal, and Anchor Society 
sponsor, PNC Bank. These generous organizations, 

and their teams, are leaders in 
community support. 
 Did you know? Donating through 
the workplace was a new 
concept in the 1940s and is still 
the most popular way to give 
today. Employers of any size 
can provide their teams an easy 
way to give back, often through 
payroll deduction. Being able to 
give in the workplace is not only 
convenient and affordable, it also 
helps employers demonstrate to 
their employees and customers 
that they are community minded. 
  Many employers also provide 

incentives and creative events to make their campaigns 
fun, and offer workers time to volunteer with the campaign 
or in the community. From casual days, to BBQs, and fun 
competitions like a jet pull, there are lots of ways to engage 
employees (and customers!) in giving back. We invite you 
to follow us on social media for updates on companies 
making a difference and contact Stacey McMichael 
(stacey@uwles.org) to discuss ways for your business to 
get more involved. 

UWLES 75th Anniversary Campaign 

Ways to Give
Online: www.uwles.org/donate

Via Mail or Phone 
See our contact info on back

Amazon Smile:  
smile.amazon.com  

Select UWLES as your charity of choice

#PayItForward  
Donate a portion of your stimulus check

Participate in Your Workplace Campaign

Join Us for Our FUNdraising Events

Join the 1944 Legacy Circle and Plan 
Tomorrow’s Gift Today
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EVENTS UPDATE
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 The COVID-19 pandemic has created unprecedented 
hardships for all of us, and the nonprofit sector is no 
exception. As the need for services have risen and 
become more urgent, resources and volunteers are 
more limited than before. Nonprofits are challenged to 
fulfill their mission while limited by social distancing and 
operational restrictions.
 UWLES works year-round to provide funds for programs 
meeting vital public needs, while also delivering direct 
services and focusing on strengthening nonprofits. 
With the COVID-19 situation rapidly developing, it was 
important for UWLES to step up as a community leader 
and establish the LIVE UNITED Response Fund and 
Resource Page. This page offers reputable resources 
for anyone seeking information, and helpful tools for 
navigating through these challenging times. 
 The emergency fund is made possible thanks to 
generous donations from local businesses, organizations 
and private donors. Our nonprofit partners have the 
opportunity to apply for emergency grants to help them 
adapt and respond to the pandemic. 

Organizations and Individuals who have contributed $500+ to the LIVE UNITED Response Fund as of May 1, 2020 

Thank Y
ou

UWLES Launches LIVE UNITED Response Fund and Resource Page

Steve & Donna Farrow | Tony & Donna Gilkerson | Ed & Susanne Banks | Elsie W. MacMullin  
Gordon & Mary Sue Gladden | Thomas Hehman | Mary Mengason | Janis Sartucci 

LIVE UNITED Response Fund grants are directed to 
programs which focus on vital health and human services 
such as shelter, prescription/medical assistance, food 
insecurity and helping vulnerable populations such 
as seniors, children and those with disabilities. These 
funds will also help stabilize nonprofits’ work to assist 
the community beyond today’s immediate needs as the 
pandemic challenges continue in the months ahead. 
Volunteers from our Community Impact Committee who 
participate in our annual application process for nonprofits 
seeking UWLES partnership and year round funding meet 
weekly to review applications and authorize funding.
 In the wake of the COVID-19 pandemic, it’s important 
now more than ever that we all come together and do what 
we can with time, talent and financial resources. This is 
what it means to LIVE UNITED. Anyone can donate to our 
LIVE UNITED Response Fund. If you can, please consider 
a gift – donations of any size make a local impact. To 
give or find more information visit uwles.org/covid19. For 
additional resource referrals, call 211.



Salisbury Urban Ministries provides a youth program, 
food pantry, prescription assistance and homeless 
resources. “We truly appreciate the additional support 
for our Lazarus Food Pantry thanks to the LIVE 
UNITED Response Fund. These dollars enable us to 
continue providing nutritional food packages to our 
current clients and additional individuals and families 
impacted by the COVID-19 pandemic,” stated Debbie 
Donaway, Executive Director. “Families are facing 
significant hardships including lay-offs and reduction 
in work hours, resulting in less discretionary income to 
buy food and the LIVE UNITED Response Fund helps 
reduce their hardship.”

Worcester County GOLD (Giving Other Lives Dignity) 
provides financial and social assistance to neighbors in 
crisis who are referred by nonprofit partners and social 
services. Sandy Sipes, Executive Director, shared, “We 
have experienced an increase in requests for food 
assistance, and continue to help individuals meet 
critical basic needs. We cannot do this alone. GOLD 
is sincerely grateful for our partnership with UWLES, 
and for the LIVE UNITED Response Fund grant, which 
enhances our ability to feed those without the capacity 
to obtain an adequate amount of food, secure or 
maintain housing and utility services, and meet urgent 
medical requirements and other vital necessities.”

Diakonia provides emergency shelter, food assistance, 
case management, homeless prevention, and veteran 
services in Worcester County. “With the reduction of 
donations due to the current COVID-19 crisis, United 
Way’s LIVE UNITED Response Fund impacts our 
Emergency shelter by helping with the expenses for 
daily operations, utilities and staffing to ensure guests 
are being taken care of during this stay at home order, 
as well as ensuring we are giving our food and supplies 
through our pantry to anyone in need during this time,” 
said Bee Miller, Executive Director.

UNITED WAY 

 As of May 1, over a quarter million dollars have been donated to the fund and 15 grants have been awarded. Three 
of the agencies who received funding in the first week are Diakonia, Salisbury Urban Ministries, and Worcester 
County GOLD - read on for how those funds have made a local impact:

LIVE UNITED RESPONSE FUND 

NEED HELP?

MD 2-1-1 is available 24/7 for Maryland residents 
in need of resources. Call or text 2-1-1 or visit 
211md.org for information.

 It’s an Anniversary home run! 
In honor of the Shorebirds’ 25th, 
and United Way’s 75th, you 
can purchase a special ticket 
package with no expiration date.  

 For $15, you’ll receive two 
undated Upper Reserved tickets to 
use this season or later, and $7.50 
of each package benefits UWLES!  

 Thanks to Sherman & the 
Shorebirds for 25 years of knocking 
community support out of the park!
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 Women United continues to thrive 
and live out its unique mission, 
providing opportunities for women to 
engage, using a hands-on approach 
to influence change by leveraging 
passions, expertise and resources 
to transform our local community. 
Though the COVID-19 epidemic has 
suspended our ongoing volunteer 
opportunities and gatherings, we 
have already had a productive year! 
 Read to Succeed (R2S) has been 
active in four elementary schools 
in Somerset & Wicomico counties 
this year. About 100 volunteers have 
enjoyed time with the students each 
week, helping them meet pivotal 
milestones in their education. 
Sincere thanks to our volunteer 
reader/mentors and the schools that 
support this valuable program. 
 Girls on the Run kicked off in 
February with great excitement, 
serving 45 girls in grades 3-8 from 
Woodson Elementary, Somerset 
Intermediate and Pittsville 
Elementary & Middle School. This is 
a physical activity-based program, 
providing a safe space for girls 
to develop life skills to navigate 
challenging adolescence and 

beyond. The girls and their coaches 
were just hitting their stride when 
COVID-19 closed the schools and 
changed their lessons from after 
school twice a week to a virtual 
format, culminating with a virtual 5k 

opportunity. We greatly appreciate 
the volunteer coaches and their 
willingness to support these girls 
during challenging times!
 Women United also helped 
support the local chapter of The 
Pajama Program during the holidays, 
providing Lower Shore counties with 
pajamas and books provided by 
Scholastic. Started locally three years 
ago by Mary Anna Pavlos and Margy 
Meeks (whose success had them 
outgrowing their living rooms, dining 
room tables and more), Women 
United volunteers pitched in to help 
gather, sort, and distribute over 4,000 

pairs of new pajamas! Thanks to the 
many volunteers who saw to it that 
the pajamas were delivered to over 
20 area agencies. We are excited to 
be offering the program again this 
year and the more volunteers, the 
merrier! If you’d like to help, reach 
out to us in the fall.
 Community & Conversations is a 
great free networking event which 
brings women together from all 
different backgrounds to learn 
about volunteer opportunities and 
be inspired by women who share 
their personal journey. We also 
learn about a variety of community 
programs from agencies such 
as It Takes a Village in Crisfield, 
For All Seasons in Dorchester 
County, and the   Maryland Food 
Bank in Salisbury. It has become 
a meaningful way to share a light 
breakfast and start your day. We 
hope, once it is safe again, you can 
join us for a motivational start to 
your day and please bring a friend!
 For more information about 
Women United and its programs 
and how to volunteer, please email 
Tracy Ritter, tracy@uwles.org. We 
welcome your involvement as we 
seek to put our hands to work, 
supporting meaningful programs in 
our community. 

UWLES AFFINITY GROUPS 

 If you are a community-minded 
young professional with a heart 
for volunteerism, we invite you to 

check out the 
UWLES Emerging 
Leaders group. 
While building a 
network with other 

“Can’t say enough good things about 
the program - to see the impact 

spending 30 minutes a week makes 
is remarkable!” 

“Happy I’m doing this - very 
impressed with the school and their 
encouragement of the students, and 

of this program in particular.” 

– Mid-year survey feedback from 
R2S volunteers

professionals in our community, 
Emerging Leaders explore 
business development, volunteer 
engagements, and more. 
 ELs put the fun in fundraising, from 
guest bartending at local restaurants 
to dodgeball tournaments. Last year 
they raised $4,300, which helped 

children and families on the Lower 
Eastern Shore during the holidays.
 For more information on how you 
can become an Emerging Leader, visit 
uwles.org/emergingleaders, check 
out their Facebook page 
@UWLESEL, or contact 
stacey@uwles.org.



UNITED WAY 

 Dolly Parton’s Imagination Library 
is a book gifting program that mails 
free, high-quality books to children 
from birth until they turn five years 
old to help build home libraries 
and inspire a love for reading. This 
program is free for any child who 
resides in Dorchester, Somerset, 
Wicomico or Worcester counties.
 UWLES has been the local 
affiliate partner for Dolly Parton’s 
Imagination Library since May, 
2012. Every month, we ensure books 
are mailed to over 4,200 children 
on the Lower Shore. Over the past 
8 years, over 4,700 local children 
have graduated the program, ready 
for kindergarten and more reading 
adventures, and over 225,000 books 
have been shared!
 Numerous studies have shown 
the benefits of reading to a child 
from infancy are tremendous. They 
become readers at an earlier age and 
perform better in school. Reading 

helps children build important 
language, listening and vocabulary 
skills. Memory, reasoning and 
social skills are also stronger 
among children who are read to 
from an early age. In fact, children 
in this program demonstrate more 
kindergarten readiness than non-
participants, as reported to us by 
local school systems based on 
annual testing data.
 It takes about $26 to provide 
a child with one year’s worth of 
books. To enroll a child under the 
age of five in Imagination Library, or 
to provide a gift for the continuation 
of this program in our area, visit 
uwles.org/imaginationlibrary. 
 You can check out what types 
of books are provided through the 
program on our Facebook page.  
Twice a week we post videos of 
UWLES staff and volunteers reading 
Imagination Library titles for our 
younger fans.

Dolly Parton’s Imagination Library

UWLES AFFINITY GROUPS 
Their work had a profound and 
lasting impact on more than 4,300 
local families and individuals. 
 Volunteer projects ranged 
from helping at the National Folk 
Festival, working in soup kitchens, 
building ramps for wheelchair 
bound individuals, mentoring, and 
fundraising for local nonprofit 
agencies. Best of all, 
they did all this while 
making connections 
and new friends, 
learning new skills, and 
having fun! 
 If you want to get to 
know your community 

 UWLES provides this program 
thanks to generous donors and 
these organizations: 

Donnie Williams Foundation 
PNC Grow Up Great

Risk Placement Services 
Gallagher

Community Foundation 
of the Eastern Shore 

Richard A. Henson Foundation
M&T Bank 

Gateway Pediatrics 
Perdue Farms

Salisbury Optimist Club 
Salisbury Elks Lodge #817

Rotary Club of Salisbury
Rotary Club of Wicomico

Salisbury Sunrise Rotary Club
Rotary Club of Cambridge

Ocean City-Berlin Rotary Club

on a personal level, build your 
student resume, and work with a 
great team of caring individuals to 
#LIVEUNITED, then Student United 
Way is for you. To find out more or 
to join your local SUW, please visit 
uwles.org/studentunitedway, find 
us on Facebook or contact 
amanda@uwles.org.

 Calling all Salisbury University 
and Wor-Wic Community College 
students! Would you like to volunteer 
on and off campus? Do you like to 
participate in local and fun events 
and meet new people? Do you 
want to make an impact with local 
nonprofits? If so, consider joining 
Student United Way. 
 In the 2018-2019 school year, 
these student-led clubs provided 
3000+ volunteer hours across 60+ 
volunteer and advocacy projects. 
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 The CARES Act of 2020 may 
give you another opportunity to 
maximize your gift. If you currently 
claim the standard deduction on 
your tax return, you may now make 
a donation of up to $300 to the 
charity of your choice (with a few 
exceptions) and receive an “above 
the line” deduction and change your 
adjusted gross income (AGI). While 
it may not have a huge impact on 
your AGI (depending upon your 

COMMUNITY PULSE

Notes from Your Leadership & Planned Giving Office

United Way of the
Lower Eastern Shore

GET CONNECTED
VOLUNTEER CENTER

www.ShoreGetConnected.org

FOR INFORMATION ON VOLUNTEERING WITH LOCAL NONPROFITS 
VISIT: WWW.SHOREGETCONNECTED.ORG

 Ryan Sterba comes to the United 
Way office every week with his 
mother, Carol. He graduated from 
Kings College in Wilkes-Barre, 
Pennsylvania, with a degree in 
Communications and soon after 
began working at the United Way 
of Wyoming Valley. He started 
there as a Marketing Director, then 
was promoted to Vice President of 
Marketing. After getting married 
in 2002, he relocated to the 
Washington, DC area and began 
working as Director of Marketing for 
the Combined Federal Campaign 
supporting giving opportunities for 
federal workers.
 In 2003, Ryan had a major cardiac 
arrest and suffered a brain injury 
as a result of oxygen loss. After a 
lengthy rehabilitation, he returned 
home, and within four months, 

current tax bracket), it could mean a 
great deal to nonprofits as they face 
uncertain economic futures. Not only 
were charities unfavorably impacted 
by changes made to the tax laws in 
2017 (raising the standard deduction 
thus lowering the number of 
itemized deductions), the COVID-19 
pandemic has dealt another blow. 
Many nonprofits, including UWLES, 
were already experiencing significant 
decreases in donation revenue. 

 Other tax benefits were also 
included in the CARES act - please 
consult your tax advisor to discuss 
your options. We hope you consider 
supporting UWLES when taking 
advantage of your $300 deduction 
opportunity. For any additional 
questions on how you can make 
a local impact through UWLES, 
including planned giving or our 1944 
Legacy Circle, please contact Cathie 
Thomas (cathie@uwles.org).

he was volunteering three days 
per week at the Chesapeake Bay 
Foundation in Annapolis. It was 

there that he re-learned office skills, 
such as shredding and filing. These 
repetitive skills were very important 
to his rehabilitation.

 After relocating to the Delmarva 
Peninsula, Ryan and Carol began 
volunteering with UWLES in March 
2017. With his marketing and 
communications background, Ryan 
understands the importance of our 
mailings and outreach projects. 
With Carol’s guidance, he assists 
with all major communication 
efforts that we undertake, whether 
it’s a letter to prospective donors or 
the mailing of our annual reports. 
 The UWLES team is very fortunate 
to have these faithful volunteers 
who bring smiles and excellence 
into every project. We celebrate 
Ryan & Carol for all they do, and we 
look forward to the post-quarantine 
day when we will be able to welcome 
them both back to the office!

Volunteer Spotlight: Ryan Sterba



UNITED WAY 

 If you have ever left a doctor’s 
appointment and thought, “I don’t 
understand what was said in that 
appointment” you are not alone. 
Nine out of ten adults have difficulty 
using everyday health information. 
The need for improved health 
literacy - the ability to understand 
and use healthcare information to 
make appropriate decisions and 
follow instructions for treatment- 
crosses all socio-economic, 
educational and ethnic levels. 
 Wellness Made Easy is a health 
literacy initiative dedicated 
to improving access to and 
the understanding of health 
information in order to achieve 
optimal health and wellness. It’s 
one thing to access information, 
but it is equally important to 
understand that information and 
apply that knowledge to achieve 
wellness. The Wellness Made Easy 
collaboration between UWLES, 
Peninsula Regional Health System, 
BEACON at Salisbury University, 
and Wicomico Public Libraries is a 
dynamic program to do just that. 
 Information is only effective if 
it meets a need, thus, one of the 

program’s first tasks included a 
health literacy survey distributed 
to over 400 individuals. Valuable 
feedback from these surveys 
provides direction for the initiative. 
In working with stakeholders 
from across the four Lower 
Shore counties, communication 
was identified as a top priority 
in the effort to improve health 
literacy in our communities. To 
this end, a website and mobile 
app is in development, thanks 
to BEACON and students from 
Salisbury University’s Department 
of Mathematics and Computer 
Science. Additionally, Wicomico 
Public Libraries’ Downtown and 
Centre branches currently have 
health literacy materials (including 
DVDs) available for all ages, on 
topics such as nutrition, addiction, 
alternative medicine, diabetes, 
cancer, mental health and more. 
A collection for Somerset County 
libraries has been purchased 
and will be available soon, with 
other counties’ collections to 
follow. These resources include 
a curriculum developed with 
BEACON and input from the 

University of Maryland School of 
Public Health, Horowitz Center for 
Health Literacy. “A Guide to Health 
Care and Healthy Living” is an 
interactive tool that several UWLES 
agency partners have incorporated 
into their programming. 
 Wellness Made Easy is a work 
in progress, as the need for 
health literacy is ever-changing 
– just as we’re experiencing now, 
during  the COVID-19 pandemic. 
Research shows that improved 
health literacy reduces health care 
costs and misuse of the system. 
Equally important, it also reduces 
lost wages and missed days from 
school and work, which impacts the 
education and financial stability of 
our neighbors. This is why we are 
committed to improving access 
and understanding of wellness for 
everyone throughout the Lower 
Shore, because wellness should be 
easy! For more information, contact 
Tracy Ritter at tracy@uwles.org. 

COMMUNITY PULSE 
 Have you filled out your Census yet? 
UWLES is proud to work with several 
Complete Count Committees serving the 
Lower Shore. The U.S. Census is critical 
to our community’s economic health 
and development. Census data helps 
determine where government dollars are 
allocated, and is also used by schools and 
nonprofits to advocate and seek grants 
for their services. Funding for social 
service programs and infrastructure 
for schools, roads, hospitals, and other 

needs are determined from information 
provided on the Census. 
 The state of Maryland estimates that 
one individual equals $1,800 in federal 
funding per year, which means $18,000 
per person could be lost in ten years until 
the next Census takes place. Now more 
than ever, the Census counts! Answers 
are confidential and are not shared with 
any other government agency. If you 
haven’t already, please complete your 
Census survey today!

For More Information visit: 

}  www.2020census.gov

}  www.census.maryland.gov

}  Facebook  
@Somersetcounty2020census 
@sbywicomicocensus 
@WorcesterCountyGovernment  
Dorchester: email  
wjackson@docogonet.com

Can Wellness Be Easy?
United Way of the
Lower Eastern Shore



 We hope you, your family, friends and colleagues are staying healthy, safe and well. While we’re all adapting and 
wondering when life will be back to “normal”, we wanted to share updates on your local United Way. Our team is 
working remotely and is available via email or phone. We continue to work alongside community stakeholders to help 
stabilize and advocate for nonprofits whose work is more critical now than ever, even while meeting local needs has 
new daily challenges. But one thing never changes - our community comes together in awesome ways to help one 
another and this LIVE UNITED spirit is stronger than ever.
 In response to the COVID-19 pandemic, we launched the LIVE UNITED Response Fund to mobilize emergency funds 
and help meet the increased needs of our neighbors. The generous support of local donors and organizations have 
enabled us to provide immediate funding to support critical nonprofit 
services. To make a gift, or for information on local resources, visit our 
COVID-19 web page at www.uwles.org/COVID19.
 Please follow us on social media for daily updates, ways to connect, and 
enjoy some fun stories & smiles we’re sharing, too. Our community’s needs 
will extend beyond what is happening today as we rebuild for tomorrow, 
and your United Way will be here to help, just as we have for the past 75 
years. Together, we will get through this and create a brighter future for us 
all – as that’s what it means to LIVE UNITED.
Be well and stay safe,

Pam Gregory, President/CEO
Beth Reid, Board of Directors Chairperson

803 N. Salisbury Blvd, Suite 2100
Salisbury, MD 21801
410-742-5143

United Way of the
Lower Eastern Shore

LIVE UNITED
IMPACT ON THE LOWER SHORE

STAY CONNECTED WITH UWLESSTAY CONNECTED WITH UWLES

@UWLES @UNITEDWAYLES

www.uwles.org
info@uwles.org
410.742.5143

Hello from our Leadership:


